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s Directive

Governor Lamont

\

As part of Governor Lamont’s decisive action this past
summer to address issues at the Connecticut Port
Authority (CPA), the Governor directed the Office of Policy
and Management (OPM) to take a direct and active role in
the financial decisions and direction of the CPA.

Connecticut Port Authority - Establishing Financial and Operational Integrity
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Immediate and Structural Solutions

\

OPM’s activities have been aimed at targeting both
immediate issues at the CPA while also pursuing longer term
structural improvements

Connecticut Port Authority - Establishing Financial and Operational Integrity
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Actions: APA Audit Findings/Other Deficiencies

FINDING/ISSUES OPM/CPA ACTION & RESPONSE

Lack of Policies & Procedures Required by Legislature
Ethics Policy and Training
Surplus Funds Policy
SHIPP Grant
Affirmative Action/EEO Procedures

Ethics policy adopted and training provided to Board and CPA employees in September 2019
Surplus Funds Policy to be presented to Board at December 2019 meeting

SHIPP being converted to reimbursement grant under new policies and procedures

Acting Chair Kooris issuing AA/EEO procedures in December 2019

Accounting System Deficiencies

. Problems with use of accounting software
. Inconsistent reporting

. Duplicate and delayed transaction entries

OPM contracted with a former municipal finance director to work with CPA staff
QuickBooks cleanup by end of December 2019

New chart of accounts implemented; New fund structures

Accounting & Finance Manual: Draft December 2019

Personnel Policy Deficiencies Interim mileage reimbursement policy issued
o Accrual amounts missing in Employee Handbook Survey of leave policies of seven quasi-public agencies completed
Leave time recorded incorrectly ° Revised Employee Handbook to be presented to Board at December 2019 meeting
Vacation pay different from manual at termination
Performance Evaluations not done
No policy on mileage-personal vehicles

Poor Records Management ° OPM overseeing payments and related documentation
Missing receipts for many payments ° QuickBooks scanning capabilities for records retention being pursued
No central file for contract documents ° Proposed Accounting/Finance Manual and Procurement Policy have records retention provisions

Connecticut Port Authority - Establishing Financial and Operational Integrity



Aj1u893u| JeuonesadQ pue jeueuly Sulysijgeisy - Ajuoyiny 3404 1nd1103Uuo)

smelAg 03 sa3ueyd pue yoogpueH a3Aojdw3 ul pasiAa4 9q 03 UoisinoLd S3SaJ91U| JO 11|}U0D ° (panoadde Jiey) pieog ‘4os19y pasndaa Jaguiau)
Sunesw pieog 6TOZ 12qwa1das ie papiaoad Suiuiesy pue pajydope apo) sa1yig ° J91y3nep s diey) adueulq wouy sydesSojoyd jo aseysind °
pauuniads yuawAed pue sydes3oioyd 1S9493u] JO 1d13u0) / Ad1jod Sd1ylg

Sunssw gzoz Atenuer je pieog 03 pajuasasd aq 03 Adjjod Juswaindoid pasodold °
panssi sem Adjjod jJusawa4nd0.4d wiJaul Uy ° Siseq ou Yiim pajda|as uoiydo ainjiuang 1s0d JaysiH °
S10BJIUOD SUOIIBIIUNWIWOD/Yd Sulpnjoul ‘padnpaJ 0 PaleulWl|d S19BJ3U0I JO JaqWNU Y ° 30SS 49A0 JUBYNSUOD 10J PIg ON .
uol3e3UBWINIOP Pale|aJ pue syuswAed Sul93sIano INdO ° SjUB}|NSUO0) JO UOII3|3S
sJo11ew |e39| |eaaua3 404 SISeq JoulrlaJ ‘994 PaXl) B UO [3sUno)) |87 404 panss! 44y ° S3JI0AUI UO |1BI3P JO djIe] °
Jaguiada( 1e peog 01 pajuasald 9q 03 SauljapInD 321AI3S |87 Jo asn pasodold ° S9NSSI dAIIRIISIUIWPE 10§ PASN SAIIAISS [eS3| SpISINO °
panss| S92IAJDS |B33] 9PISINO JO 3sn uo Adjjod wiaju| ° $350) |e837 aAISS2IX]
sasuadxa uleIad JO SSBUI|BUOSEa. 10 10} PN .
VdD 40 1ipne jusapuadapul GTA4 Ul MIIASS PRIUBYUS JOJ PAIJIAUSPI USSQ SABY SIBY30 pue sasuadxa asay | ° sasuadxa Auew 1oy uonreayyiasnl 1o sydiadai Jo yoeq °
3unsaw TOT Joqwada( ie pJeog 03 pajuasaid aq 01 Ad1jod JuaWUIRIISIUT PUEB S|BIIA ‘|9ABL] pasodold ° sasuadx3 juswuieysaug

CENIETe NN R Te I SICT-TUR R (DR DALY M EI STV IS pUEB S[B3[A] {|SABIL J3AQ UOIIBIUSINDO0Q 100 pUE S3id1j0d JO }oe]

ISNOJS3Y ® NOILIV VdI/INdO SaNSSI/ONIANIH

sa1uadYaQ J3Yl0/ssulpuld HpNY YdV :SUoidy




Actions: APA Audit Findings/Other Deficiencies

FINDING/ISSUES OPM/CPA ACTION & RESPONSE

Lack of Policies for Credit Card Use Credit and debit cards in use have been canceled
° No additional cards will be issued until policies adopted by board

Employees Misclassified as Consultants ° Issue addressed in Proposed Procurement Policy

Noncompliance with Reporting Requirements ° CPA developing a tracking tool and calendar for reporting requirements
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Status of Actions Related to Whittlesey Draft

\

GOVERNANCE. OPM has benchmarked bylaws, statutory and other governance matters of a number of
Connecticut quasi-public agencies and has begun drafting amended CPA bylaws and potential statutory
changes, as well as those related to the ethics policy.

ORGANIZATION. OPM has supplemented CPA staff during this interim period to address some of staffing
issues cited, including with the former municipal finance director.

POLICIES, PROCEDURES AND PRACTICES. The broad-ranging policies and procedures being presented to the
CPA Board this month and next month will address a number of the findings of the upcoming report.
Additional policy revisions or additions will be developed as needed in response to report. The fix to
QuickBooks has and will be of great assistance in regard many of these issues.

Connecticut Port Authority - Establishing Financial and Operational Integrity
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Moving Forward

\

> The actions taken to date have begun to establish a framework for governance and
accountability.

> The Authority must assess its organizational capacity in terms of the skills and
knowledge base required for the Authority’s mission in both the near and long term.

> The Authority must determine the most efficient and responsible approach for
operations going forward and implement a strategy consistent with that approach.

> Itis imperative going forward that the Authority restores public confidence in its ability
to carry out its mission.

Connecticut Port Authority - Establishing Financial and Operational Integrity
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